
PASTOR: Rev. Rebecca Mallozzi  
Online Column:  revmallozzi.blogspot.com 

PASTOR EMERITUS: Rev. Dr. Charles E. Colson 

ORGANIST/DIR. SENIOR CHOIR & ADULT BELL CHOIR: Brian Snyder 

ADMIN. ASSISTANT: Lynda Scheirer     

CUSTODIAN: Scott MacKenzie 

DEACON GREETER:  Melanie Shimer 

WORSHIP ASSISTANT: Confirmands AUDIO: Tim Melnick 

USHER CAPTAIN: Carolyn Baittinger VIDEO:  Andy Ingram 

USHERS: Isabel Mauro, Sadie Kennedy, Ella Wiese 

FELLOWSHIP:  Rice family 

ELDERS: 

Class of 2019 2020 2021 
Linda Kennington Jack Decker John Gill 

Tim Melnick Bruce Luff Andy Ingram 
Chuck Waters Erik Walker Ann Lowell, Clerk 

Cathy Wiese Dave Wilson 

DEACONS: 

Class of 2019 2020 2021 
Deb Ferguson, Co-Mod. Carolyn Baittinger Donna Call 

Mark Ingram Eleanor DePhillips Maggie Haley 
Melanie Shimer Liz Kenny Andrea Mauro 

Elaine Smits Beth Kunkle, Co-Mod. Beth Walker 

 Hymns in the 700’s that are indicated with a are from Sing! People of 
Faith, the purple booklet in pews.  

 Worship sheets & activity bags for children are available from the ushers. 

 Assistive listening devices are available for those with hearing difficulties. 

 Large print worship materials and hymnals are 

available. Please ask an usher for assistance. 
SO THAT THOSE PRESENT MAY EXPERIENCE GOD WITHOUT DISTRACTION, WE 
ASK THAT CELL PHONES AND OTHER ELECTRONIC DEVICES BE TURNED OFF 

PRIOR TO THE START OF WORSHIP. THANK YOU.  

 

*Children’s Time 

For younger children, care is provided in the nursery 
during the remainder of our worship time. A single youth 
volunteer may be needed. Please ask the adult nursery
personnel if a youth is necessary.  

Joys and Concerns 

Please keep these people in your prayers. 

 Becky Shreck—prayers needed for her ongoing issues with her
autoimmune illness.  

 Betty Dennis—ongoing health issues.
 Marie Heffner—ongoing health issues.

Military Service   

Please keep these people in your prayers. 

 Jack Melnick, USMC.

 Cpt. Bethany Kauffman, USMC, niece of Penny & Jim Pantano.

 Hillary N. Waterman, granddaughter of Ellen and Bill Bender,
 Doland J. Miller II and Jeremy Miller, nephews of Joe Smits.

Contact Information—Pastoral Care Needs 

 For medical emergencies or death, contact Rebecca at

revmallozzi@faithchurchemmaus.org or call 484-523-0240.

 Or contact either of the Co-Moderators of Deacons…

Deb Ferguson: 908-421-3817, or Beth Kunkle: 610-769-0327 

Faith Church Prayer Chain 

 Please send prayer requests to prayers@faithchurchemmaus.org,
or use the link from the Faith Church website.
( www.faithchurchemmaus.org )

Order of Worship 

June 9, 2019 

Faith Presbyterian Church of Emmaus 
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THE ORDER OF WORSHIP 
DAY OF PENTECOST 

10:00 AM JUNE 9, 2019 
 

THE FIRST NOTE OF THE PRELUDE begins our worship. 
Please use the prelude time to turn your attention to God’s 

presence and help.  Nurturing our relationships and friendships 
in fellowship is essential to our life as a congregation, so please 

continue to do so following our time of worship. 

Those who are able are invited to stand. 

FOCUSING UPON GOD’S PRESENCE AND VOICE 

PRELUDE “Savior, Shepherd, King of Love” JANET LINKER & 

Adult Handbell Choir; JANE MCFADDEN 
Debbie Glick, flute; Suzanne Seem, organ 

WELCOME AND ANNOUNCEMENTS 

CALL TO WORSHIP GRAHAM LOWELL 
Leader:   How manifold are your works, O Lord.

People: In wisdom, you have made them all;

The  earth is full of your creatures. 

Leader: You send forth your Spirit, and they are created. 

People: You renew the face of the earth. 

Leader: I will sing to the Lord as long as I live. 

People: I will praise my God while I have my being. 

OPENING PRAYER

HYMN #734 “Spirit, Now Live in Me” SPIRAL HYMNAL 

LITANY OF AFFIRMATION SAMANTHA ZUZZOLO 
L:  Our sister Julian of Norwich spoke these words of faith: “All people 

who shall be saved, while we are in this world, have in us a 

marvelous mixture of both well-being and woe. We have in us our 

SERMON “Bound By Love” REV. REBECCA MALLOZZI 

HYMN “The Tree of Life” INSERT 
(There are parts for all, men, women, and choir. 
Please see the insert for when to sing.) 

SHARING JOYS & CONCERNS 

INTERCESSIONS AND PETITIONS 
 THE LORD’S PRAYER  GLORY TO GOD HYMNAL – PG. 35 

(Please use “debts & debtors”.) 

OUR RESPONSE TO GOD'S WORD 

CELEBRATION OF CONFIRMATION 
Presentation of Confirmands 
Vows 

Welcome 

OFFERTORY ANTHONY MCWHINNEY 
“I Will Serve the Lord All My Days” DON BESIG 

Senior Choir, Debbie Glick, flute 

DEDICATION HYMN #606 DOXOLOGY 

Praise God, from whom all blessings flow;

Praise Him, all creatures here below; 

Praise Him, above ye heavenly host;  

Praise Father, Son and Holy Ghost. Amen. 

PRAYER OF DEDICATION 

HYMN #519  “You Are My Strength When I Am Weak” JERNIGAN 

CHARGE & BENEDICTION

POSTLUDE “As the Deer” ARR. JOEL RANEY 
Debbie Glick, flute

 

risen Lord Jesus; we have in us the misery of the harm of Adam’s 

falling and dying. We are steadfastly protected by Christ, and by 

the touch of his grace we are raised into sure trust of salvation. 

And by Adam’s fall our perceptions are so shattered in various 

ways, by sins and by different sufferings, that we are so darkened 

and blinded that we can hardly find any comfort.” In the strong 

assurance of pardon, let us confess our sin. 

P: Without your power, O God, we are lost. We have done the things 

we would avoid, and what you desire, we have not done. By your 

purifying fire transform our lives; guide us into honesty and 

compassion so that filled with your peace our dreams and visions 

may be one with yours; through Jesus Christ our Lord and Savior. 

Amen. 

ASSURANCE OF FORGIVENESS 

SHARING THE PEACE

L:  Since God has forgiven us, let us also forgive one another.

The peace of our Lord Jesus Christ be with you all. 

P: And also with you. 

L:  Let us share our forgiven joy with one another. 

HYMN OF ASSURANCE #581 GLORIA PATRI 

Glory be to the Father, and to the Son, and to the Holy Ghost; 

As it was in the beginning,  is now, and ever shall be, 

World without end.  Amen, Amen. 

THE WORD OF GOD TO THE CHURCH 

PRAYER FOR ILLUMINATION CHRISTIAN PIPER 

FIRST SCRIPTURE LESSON ACTS 2:1-4 

CHILDREN’S TIME* 

ANTHEM “We Will Glorify” TWILA PARIS 
Senior Choir 

SECOND SCRIPTURE LESSON ROMANS 8:14-39 



 

NEW MEMBERS! 
The 2019 Confirmation Class will be received into membership this 

morning, having concluded their meetings with Pastor Becki and Session. 
Our newest members will be: Sadie Kennedy, Graham Lowell, Isabel 
Mauro, Anthony McWhinney, Christian Piper, Ella Wiese, and Samantha 
Zuzzolo. Please stay following worship to greet these young adults, and 
share a bit of fellowship with them (and cake!) 

 

VACATION BIBLE SCHOOL 
VBS is just around the corner.  June 17-20, 6pm-8pm. We hope 

your children, grandchildren and neighbors age 3 through 5th grade can 
all make it. Registration forms are available in the narthex and the 
church webpage. Advanced registration is much appreciated! 

We need an additional 3-4 adult helpers each evening. Please 
contact Cathy Wiese (248-622-1672 or cathyzwiese@gmail.com) if you 
can help for even one night. Youth helpers also welcome. 

Donations of goldfish, pretzels, freeze pops and juice can be 
dropped off in the bin in front of the discipleship bulletin board.  Also, if 
you have any camping/jungle/exploration/treasure themed decorations 
that you can loan us please drop them off in the K-5 Sunday School 
room.  

PER CAPITA ENVELOPE, WHERE ARE YOU??? 
If you are wondering where the blue per capita envelope is, usually 

found in your offering envelope box, you can find them in the pew racks.  

The per capita payment has portions sent to the Lehigh Presbytery, 
the Synod of the Trinity and the General Assembly to help pay for the 
operation expenses of those organizations. 

As of 6/5/19 we have received $4,159.00 towards our total 
payment of $9,432.00. If you have not paid your per capita, please 
consider doing so. The apportionment for 2019 is $36.00 per member. 

BOOKS AND CDS 
A donation of books and CDs, and more... was received this past 

week. The items can be found on a table by the Have It, Need It bulletin 
board in the hallway. These items are there for the taking. Please help 
yourself.  

Faith Life 
SUNDAY, JUNE 9, 2019 

Welcome to Pentecost Day worship! As we celebrate how the Holy Spirit called Christ’s church into being, let us keep eyes and hearts open 

to how the Spirit is working today. We hope you’ll join us following worship for beverages, snacks, and fellowship. 

SCRIP  
SCRIP Orders are due today. We hope you’ve decided to get in on 

this easy fundraising effort of Faith Church, and have planned ahead for 
some regular purchase.  

DAYBREAK 
Tomorrow is Faith Church’s next scheduled date hosting lunch at 

Daybreak. Can you find time to bake a batch of cookies that our 
volunteers can take along? Cookies should be in the church kitchen by 
noon tomorrow. Extra helping hands are always appreciated. Simply 
touch base with Zona Farmer or Carolyn Baittinger. 

SUNDAY SCHOOL REMINDER 
All Sunday School classes, Adult thru Kindergarten, are on hiatus 

until they resume in September. Please stay tuned at the end of 
summer for more information. - Discipleship Committee.  

SEEKING FELLOWSHIP HOUR HOSTS 
Have you ever considered hosting fellowship hour, but are unsure 

what’s involved? Well...now is the time! It’s very easy, only take a little 
time, and you will enjoy it, while making others happy too. Grab a friend 
and host together!  

There is a sign-up sheet on the bulletin board by the entrance to 
Fellowship Hall, where you can see available dates. Contact Amy Waters 
at 610-762-1686 archernw@msn.com if you have any questions, or 
need assistance getting started!  

THE EMMAUS CHORALE PRESENTS... 
...a concert TODAY at 3:00 PM, here at Faith Presbyterian Church. 

Endings and Beginnings, is led by Janet Davis, Director. refreshments 
will follow the concert. 

 

FREE CONCERT! 
The Mission Committee of Faith Church is sponsoring Impact,        

a youth choir from Burke Presbyterian Church, on Friday, June 21 @ 
7:00 PM. We are seeking homes to host some of the kids overnight 
from 8:15 PM to 7:45 the following morning. Please see a sign-up 
sheet in the narthex. Some of the kids have some dietary restrictions, 
and those are indicated on the sign-up sheet. Thanks!  

 

 

 

FAITH PRESBYTERIAN CHURCH OF EMMAUS 
3002 N. Second Street - PO Box 507 - Emmaus, PA 18049 

610-967-5600—office@faithchurchemmaus.org 

Visit us on the web! www.faithchurchemmaus.org 

ARE YOU NEW TO FAITH CHURCH? 
If this is your first time in worship with us here at Faith Church, 

welcome! We want to get to know you, so be sure to sign the friendship 
registry, which can be found at one end of the pew. 

mailto:cathyzwiese@gmail.com
mailto:archernw@msn.com
https://www.facebook.com/Faith-Presbyterian-Church-885453774875376/
mailto:610-967-5600%E2%80%94office@faithchurchemmaus.org
http://www.faithchurchemmaus.org


 

THIS WEEK Pentecost  
Sunday, June 9 SCRIP Orders Due 
 10:00 AM— Worship Service: Pentecost Offering received 
  Confirmands to be received in worship 
 11:30 AM— New Living Water (S) 
 3:00 PM— Emmaus Chorale (S & FH)  
 
Monday, June 10 Church Office Closed 
 2:00 PM— Daybreak 
 6:30 PM— New Living Water Bible Study (S)  
  
Tuesday, June 11 
 5:30 PM— Parkland Art League (FH) 
 7:00 PM— Session (4) 
 
Wednesday, June 12  
 9:30 AM— Women of Faith (BR) 
 7:00 PM— EPNHN (P) 
  
Thursday, June 13  
 9:30 AM— Chair Yoga (FH) 
 7:00 PM— Narcotics Anonymous (FH) 
 
Friday, June 14 Church Office Closed 
 
 
Saturday, June 15  
 10:00 PM— Narcotics Anonymous (FH) 
 
 

June 16 ............ Father’s Day 
June 17-20 ...... Vacation Bible School 

June 21 ............ Impact Concert 
June 23 ............ Office closed for the week (Admin’s vacation) 

June 28 ............ Evening on the Lawn 
June 30 ............ Outdoor Worship—Pot Luck Lunch following 

July 4 ................ Independence Day—Church office closed 
Aug. 9 .............. Evening on the Lawn 

Aug. 18 ............ Faith Flyer deadline 
Sep. 2 .............. Labor Day—Church office closed 

Sep. 8 .............. Church Picnic 
Sep. 9-13......... Consign for Good Consignment Sale 
Sep. 21 ............ International Day of Peace 

Oct. 6 ............... World Communion, Peace & Global Witness Offering 
Oct. 14 ............. Columbus Day—Church office closed 

Nov. 3 .............. Daylight Savings Time Ends 
Nov. 5 .............. Election Day 

LOOKING AHEAD... 

TWO WEEKS OF FAITH 
This calendar is prepared a few days prior to distribution. Please see the church website for the most up-to-
date information. Room Numbers, indicating where meetings will be held (when known), are shown in 
parentheses following the listing.  

Key 
BR Brick Room 
FH Fellowship Hall 

MR Music Room 

O Office 

P Parlor 

S Sanctuary 

 

 NEXT WEEK  
Sunday, June 16 Father’s Day 
 10:00 AM— Worship Service 
 11:30 AM— New Living Water (S) 
 
Monday, June 17 Church Office Closed 
 6:00 PM— Vacation Bible School 
 7:00 PM— Mission Committee (P) 
  
Tuesday, June 18 
 10:00 AM— Emmaus Garden Club (FH) 
 6:00 PM— Vacation Bible School 
 7:00 PM— Deacons 
 
Wednesday, June 19  
 9:30 AM— Women of Faith (BR) 
 6:00 PM— Vacation Bible School 
 7:00 PM— Vision Team 
  
Thursday, June 20  
 9:30 AM— Chair Yoga (FH) 
 6:00 PM— Vacation Bible School 
 7:00 PM— Narcotics Anonymous (FH) 
 
Friday, June 21 Church Office Closed 
 7:00 PM— IMPACT Concert (S) 
 
Saturday, June 22  
 10:00 PM— Narcotics Anonymous (FH) 
 
 

6/10 Linda Kennington 

6/11 Courtney Kennedy  

 David Masenheimer   

6/12 Jessica Comoglio 

6/15 Alicia Shussett 

Happy 
Birthday!  

*CHURCH OFFICE SUMMER HOURS 
The office is observing summer hours until the week of September 9. 

Those hours are Tuesday, Wednesday and Thursday—9 AM to 2 PM. 

https://faithchurchemmaus.org/events/full-calendar/




“The 
Holy Spirit 
took me, 

and 
changed me 
in ways that 

I wasn’t 
expecting.

”
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WAYS TO GIVE —

Through your congregation

Text YOUNG to 56512 
to learn more or

Give online at 
presbyterianmission.org 

/give/pentecost

A FOUNDATION 

OF FAITH 

established during 

childhood through 

young adulthood 

helps ensure lifelong 

faith and service.  

When you give to the 

Pentecost Offering, 

you are helping to 

provide opportunities 

for young people to 

grow and share in 

their faith in Christ. 

The Pentecost Offering is one of four annual 
special offerings. The church-wide Special 
Offerings of the Presbyterian Church (U.S.A.) 
play an important role in defining what it means 

to be a connectional church in the twenty-first century, bringing together the diversity of the PC (USA) to 
focus and take faith-based action on shared concerns. The Offerings offer opportunities for partnership, 
learning, and witness and profoundly affect the life of the church as a collective witness to Jesus Christ’s 
love for the whole church. 



THE PENTECOST OFFERING HELPS OUR YOUTH 
BEGIN LIFE WITH A STRONG START— 

A SOLID FOUNDATION OF FAITH 
FORMED IN THE YEARS FROM CHILDHOOD 

THROUGH YOUNG ADULTHOOD.

40% 
stays with this congregation 

to develop and support programs for young people 
in our own church and community.

25% 
supports Young Adult Volunteers (YAV), 

serving in communities around the world, and growing as leaders 
through transformative Christian service.

25% 
supports Ministries with Youth 

to help guide our youth by uniting them in Christ
and lifting them up as leaders and messengers of God’s word.

10% 
is devoted to children at-risk 

to improve education and provide safe havens.

Our congregation is joining the whole church 
in building for our future, in building individual lives of faith.  

Won’t you join in your support? 

IF WE ALL DO A LITTLE, IT ADDS UP TO A LOT.

During Pentecost, 
we celebrate that the Holy Spirit 

has opened the doors to faith 
in Jesus Christ. 

While serving survivors of human trafficking, 
Presbyterian Young Adult Volunteer Cherokee 
Adams was changed in ways she wasn’t expecting. 
She sensed the Holy Spirit was shaping her. 

“It was kind of like the Pentecost story,” she  
explains. “The Holy Spirit took me and changed 
me in ways that I wasn’t expecting.” She now 
wants to attend seminary and be a parish pastor 
or a chaplain. Her goal is to “go out and tell the 
story.” 

The Pentecost Offering unites us in a church-
wide effort to support young people in Christ  
and inspire them to share their faith, ideas, and 
unique gifts with the church and the world. Our 
support today helps nurture the faith of those 
who are the church to come — children, youth, 
and young adults.
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Tips for Starting and Managing a Worship Band
“How often, making music, we have found 
a new dimension in the world of sound, 
as worship moved us to a more profound 
Alleluia!”1 

The worship band represents a way of discovering “a 
new dimension” in sacred music, yet that music must 
be carefully shaped and the band well managed. Man-
aging a band, and forming one in the first place, is a 
piece of work. Just as the church organ requires reg-
ular maintenance and the choir and soloist require 
ongoing rehearsal, a worship band has to come from 
somewhere and someone must lead it, whether it’s the 
church’s music director or a person specifically desig-
nated for that job. Whoever the leader is, knowing a 
few management tips can make the job feel much less 
intimidating.

Recruit a Leader
Forming a worship band typically starts with recruit-
ing a leader. This person must possess not only musi-
cal skill but also the ability to recruit and manage 
others. Well-resourced churches might consider hir-
ing an experienced contemporary music director to 
help with the hiring and interviewing, yet the basics of 
the search are the same for any congregation. Call pas-
tors or church leaders in surrounding churches with 
musicians who might be qualified to lead when they 
are not playing elsewhere. Post a flyer on the bulletin 
boards at university music departments, music stores, 
or recording studios. Network with others using the 
snowball technique, which involves asking one person 
to recommend two or three others who might know 
someone who plays. Advertise on job search websites 
dedicated to musicians or to contemporary music in 
particular.2 

Expand the Circle
Once the leader is in place, it is time to recruit musi-
cians for the band. The recruiter must discern the 
potential band member’s level of skill, usually through 
an audition. However, calling it an audition may raise 
unnecessary fears for recruits who may have experi-
ence and skill yet be a little rusty and may feel intim-
idated by the prospect of stepping into the spotlight. 
Calling it a jam session and inviting potential recruits 
to play together at the same time provides cover for 
the amateur and is a lot more fun than a one-on-one 
audition. 

When promoting the jam session, frame the expe-
rience as a chance for someone whose instrument 
has not been played for years to explore their inter-
est in this music ministry. At the jam session itself, 
the music should be familiar, and band members and 
potential recruits can all play together. This allows 
current band members the chance to evaluate the 
musical potential of recruits, and provides recruits the 



opportunity to learn what the band is like. Granted, 
this way of conducting auditions makes it harder to 
assess a musician’s true ability than a simple one-on-
one audition, so the band leader will need to listen 
carefully to each musician both for their immediate 
ability and for their potential to improve.3

Schedule Musicians
When band members play week in and week out with 
each other, they can build musicianship, strengthen 
teamwork, and offer sense of predictability for wor-
shippers. Unfortunately, some bands become so self- 
contained that when one band member must be away, 
the substitute finds it difficult to fit in. Rotating musi-
cians in and out of the band on a more regular basis 
can solve this dilemma. In this alternate model, the 
band leader asks members to provide dates when they 
will be unavailable in the coming six to eight weeks, 
then shapes the worship schedule around it. Short-
term scheduling like this addresses a key problem for 
many worship bands: musicians’ busy family life and 
work schedules. 

This more flexible arrangement could especially 
benefit churches with a limited pool of available 
musicians. In one small church, the pastor, who also 
coordinated music for the contemporary service, con-
tracted with four different musicians to serve as the 
music leader one Sunday per month. The designated 
leader then brought in musician friends from outside 
the church or asked church members to play when-
ever available, similar to a game of pick-up basketball.

Sharpen Musical Skills
Band leaders can offer musical training to help musi-
cians gain confidence. Start with vocal training by 
offering a full-day or half-day workshop taught by a 
vocal coach from a local university or by providing 
resources for private or team workouts when the band 
rehearses. See Chris and Carole Beatty’s website, The 
Vocal Coach (www.vocalcoach.com) for download-
able MP3 resources or compact discs. 

Instrumentalists can learn to improve their tech-
nique by playing more inversions of the chord using 
printed resources or online videos. Every chord can 
be played in several different ways. Each variation cre-
ates a different tonal quality to the sound. Keyboard-
ists and guitarists who play more chord inversions can 
add variety and interest to a simple song. 

Second, instrumentalists can improve their reading 
skills. Some guitarists play solely by ear, while others 
prefer to rely on lyric sheets with chords written above 
the words. A chord chart, which many jazz and pop 
musicians use, offers a more detailed road map than 
the lyric sheet by providing information about how 
the piece should be played (time signature, rhythm, 
and key notes in the melody) without specifying how 
and when every note should be played, as sheet music 
would do.  Chord charts provide a little bit of struc-
ture with ample space for musicians to improvise 
without having to play the piece entirely by ear.

Third, instrumentalists can improve their tech-
nique by listening to each other during rehearsal 
and performance. Think about the song in sections 
and leave spaces and holes in each for players to 
add their contribution, rather than having every-
one play in every section. During rehearsal, after 
finding parts for each piece and spaces when each 
musician is silent, memorize it or write it on a chart, 
and commit to play it the same way every time for 
a while.4

A More Profound Alleluia
Listening to and singing along with a worship band, 
with its richly amplified sound of vocalist, guitars, 
electronic keyboard, and drums, can be a profoundly 
moving experience. For those who grew up with rock 
and pop music in the surrounding culture, a worship 
band’s music can serve to integrate two halves of an 
otherwise divided life—sacred music and everyday 
experience. For this reason, it’s no wonder that the 
worship bands have become a fixture in a variety of 
congregations.

1. “When in Our Music God Is Glorified” (No. 68) in The United 
Methodist Hymnal (Nashville, TN: The United Methodist Publish-
ing House, 1989).

2. Lance Winkler, Starting a Praise Band (Nashville, TN: Abing-
don Press, 2007), 28-29.

3. Stacy Hood, ReKindling Your Music Ministry (Nashville, TN: 
Abingdon Press, 2002), 28.

4. Tom Lane, Worship Musician Presents! The Worship Band 
Book (Milwaukee, WI: Hal Leonard Books, 2012), 93-95.

COPYRIgHT © 2019 bY DANA HORRELL—WWW.THEPARISHPAPER.COM
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Overcome Volunteer Burnout by Building Capacity
Vital congregations reach out to strengthen the com-
munities where they are located. Different denomina-
tions give different names for this ministry, including 
mission and outreach, home missions, and social 
ministry. But where do congregations get the strength 
for mission? How do they retain that strength in the 
midst of providing food and clothing, mentoring 
individuals, or advocating community change? How 
do they keep from burning out? They do it by building 
capacity.

What Is Capacity?
Capacity has to do with the amount of resources in 
hand. For churches, capacity could be reflected in the 
number of members, size of the budget, number of 
buildings, amount of land, funding, number of volun-
teers, or equipment supporting its programs. Organi-
zational theorists describe organizations or programs 
with a relatively high degree of “slack” as robust. Imag-
ine a large, well-stocked supermarket on the eve of a 
hurricane whose stock gets utilized as the crowds con-
verge on the store to fill their pantries. Normally a con-
venience store would do just as well, but with the storm 
coming in, the supermarket seems more likely to have 
everything buyers need.

When Capacity Gets Overwhelmed
Failure to pay attention to capacity can have disastrous 
consequences. In a workshop we taught together on 
equipping churches for outreach, the Reverend Rod-
eric Frohman, a Presbyterian Church (U.S.A.) pastor in 
Rochester, New York, described a worst-case scenario: 

A couple of years ago at Third Presbyterian Church, 
our Saturday noon lunch program had a glut of 
unexpected visitors, probably double the eighty peo-
ple we usually feed every Saturday noon. We later 
learned that a neighboring social service agency, 
which held a Saturday lunch at exactly the same 

time, had shut down for a month in order to repair 
their facilities. The ten volunteers who served the 
lunch that Saturday were completely overwhelmed. 
Worried about not getting enough food, two guests 
began to fight, duking it out on a table, which fell 
on an elderly lady, breaking her hip. Pandemonium 
reigned, the police and an ambulance were called, 
order was restored, but our volunteers were signifi-
cantly rattled.1

The breakdown is simple to explain: a sudden surge in 
demand had overwhelmed capacity. A lunch program 
equipped to serve eighty persons experienced an influx 
of 160. The results not only included altercations and 
injuries, but also a base of volunteers who now have a 
sense of fear attached to their community outreach.

In the case of Third Presbyterian’s lunch program, 
robustness might have to do with any number of fac-
tors in addition to a hearty soup, such as (1) having 
more than enough volunteers (2) with ample train-
ing (3) serving an abundance of food (4) according to 



guidelines that are published in a clear, easy-to-read 
handbook (5) with an appendix telling you what to do 
when emergencies happen.  

Sabbath Rest
What about individuals? Here, capacity has to do with 
the amount of time, energy, or ability to get the job 
done. We know why volunteers burn out. Running a 
program that offers food or clothing assistance can feel 
unrelenting. How can program leaders build capac-
ity when the needs are so overwhelming? Remember 
the adage: take time to sharpen the saw. As the saw 
becomes dull, the woodcutter or home builder may 
find the project imperceptibly slowing down. When 
this dulling happens to individuals, we call it burnout. 

To build capacity, congregations can provide a con-
text for program activity that encourages Sabbath rest. 
Volunteers can be encouraged to stop the rush of activi-
ties to talk, think, study, and pray about their lives.  Pas-
tors can match the content of adult education courses 
to outreach programs that are currently underway in 
order to nourish its basis in theology. Program leaders 
can encourage volunteers to deepen their friendship by 
sharing a meal together outside of the work environ-
ment and to strengthen family life by reflecting on their 
ministry around a family meal.2

The Courage to Halt Operations
An example of preventing burnout and building 

capacity comes from Greenpoint Reformed Church in 
Brooklyn. They answered a crisis of morale among its 
volunteers by shutting its lunch program down tem-
porarily. Serving a predominantly poor neighborhood 
with a poverty rate of 36 percent, the church found its 
food pantry and lunch program overwhelmed by a ris-
ing tide of clients. Worried about running out of food 
and funding, and saddened by the death of the chef 
and the departure of a college student intern, the pastor 
made a drastic decision: the program would temporar-
ily shut down. For two months during the summer, the 
program closed its doors. Suddenly there was time to 
build capacity! 

Volunteers cleaned out the kitchen and brought it up 
to code, visited other food pantries to learn best prac-
tices, and drafted a set of volunteer guidelines. The 
result? Some volunteers got angry and quit. Clients 
were forced to go elsewhere, and when it reopened, 
they did not immediately come back. Yet happily, vol-

unteers and staff discovered a newfound sense of joy 
in their work. The Reverend Ann Kansfield remarked, 
“I love being around on Wednesdays and Thursdays 
now. I never would have thought that managing a soup 
kitchen requires every last ounce of skill and brains 
that I have. It is the hardest thing I’ve ever done.”3 It 
took courage to shut down operations temporarily, but 
it rejuvenated the program.

Strength through Collaboration
What if leaders lack sufficient capacity to organize 
a project of their own and do not expect to gain that 
capacity anytime in the near future? In this case, try 
collaborating with a social service agency by providing 
them with volunteers from the congregation. They can 
still count this as part of the congregation’s ministry 
when it reports on activities. Collaborating broadens 
the impact of the work without squeezing resources. 
Doing so makes it possible for congregations to have a 
larger impact than they otherwise would have by prac-
ticing more efficient pooling of resources. Social ser-
vice agencies provide a certain level of professionalism 
unavailable to volunteer groups working on their own. 
Furthermore, these volunteers gain valuable experi-
ence about best practices. If the congregation wants to 
continue working toward building capacity, these vol-
unteers can provide direction and insight into what is 
needed and how it can be achieved. 

An Enduring Ministry
Building capacity not only increases church leaders’ 
ability to respond to crisis, but it can create a higher 
sense of morale as volunteers feel more effective and 
better able to accomplish what they set out to do. Hav-
ing ample capacity increases the likelihood of an endur-
ing ministry. For example, congregations that regularly 
integrate social concerns into prayer and worship and 
regularly take the time to affirm the service of members 
are less likely to experience a dramatic ebb and flow 
of community engagement activities. They take time to 
sharpen the saw.

1. Roderic P. Frohman, presentation for “Equipping the Con-
gregation for Outreach and Mission,” Trinity Episcopal Church, 
Seattle, WA, Oct. 26, 2013.

2. Ibid.
3. Genine Babikian, “A Brooklyn Church Temporarily Shuts 

down Its Hunger Ministry in Order to Sustain It,” Faith and Lead-
ership, https://tinyurl.com/yd43soob.
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